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From Small Acorns...

In 1992, I became a Mental Health Community Education worker in
Alloa. The subject of Mental health was not new to me. My
previous role as a Community Education worker was to open and
run an Adult Learning base at Bellsdyke Psychiatric Hospital. This I
did for 4 years. These years, and the previous spells I had at
Bellsdyke as a psychiatric patient, were instrumental to my
knowledge, understanding and interest in Mental Health issues.

A small group of interested colleagues and mental health service users gathered to
bring ideas together. Things moved quickly. We interviewed applicants for posts –
admin assistant, drama worker, playwright, drama director – and within a short
space of time, had a cast of service users, and production of a play which we called
“D’You Mind”. We performed it in various neighbouring locations and filmed it for
posterity. Years later, Stephen Greenhorn, our playwright, founded River City. I
would like to think that Reachout helped him climb the career ladder.

When I moved to work in Alloa, I learned of a play being staged at the Edinburgh
Fringe Festival, called “Mad”.
The synopsis was intriguing. “Most of the cast are not actors. They are survivors
of psychiatric services and each has his and her story to tell.
“Mad” does not gloss over the harrowing portrayal of service users
and their suffering.”
As I watched, I was aware of a packed audience listening and watching intently,
concerned, sometimes horrified at what they were witnessing.
This play had a sustaining affect on me. I had seen something very powerful. It
seemed that the telling of real life experiences to an audience was an incredible
platform for giving users a voice.
And so the seed of an idea for awareness raising of mental health issues was
sown. For several weeks I approached different people with my ideas and was
encouraged by their positive response. This led to applying for funds, and I was
delighted when £20,000 was the result of the application.
Reachout was born!

My memory of Reachout is very strong of these early years. I remember the
making of Patient, still going strong after 20 years or more, the rehearsals, the
elated feelings shared by the Reachout cast after performances, the friendships,
the laughs, the mutual support. Then there was the Reachout members’ collection
of poems, the amazing trip to New Zealand, organised by a committee member,
who was a psychologist at Stirling University. He was accompanied by 5 of
Reachout’s most constant enthusiasts. They were there to talk to psychologists
worldwide about Reachout.
When the remit of my job eventually changed, after a few years, my commitment
to Reachout was phased out, as other responsibilities took over. And throughout
the following years, Reachout has continued to thrive. During my involvement it
was a drama project, eventually changing its focus by introducing a range of
expressive arts to its members. This brought new opportunities, such as art,
painting and drawing, craftwork, creative writing, poetry, and music, encouraging
self-expression in the supportive, non-threatening, environment of Reachout.
To this day, Reachout continues to be a champion of user-led activity. I am
confident that within its new home at Lime Tree House it will continue to go from
strength to strength.

Sandie

Craig Machan
Chair Report

“We focus on our core principles in the provision of a service
designed for mental wellbeing through use of the arts.”

Wow what a year 2018 has been!
Looking back first: 2016 and 2017 had come with challenges as we
refocused on the charity, winding up the Makers Gallery and Bistro
(MGB) and saying good bye to staff who had made great contributions
making that project a great success. Many of the trainees were
members of the charity who have gone on to employment, education,
own personal development and improved wellbeing.

I would like to share three quotes which I think pretty much get
what the charity is about.

Redundancies are difficult and present emotional challenges for all.
This was a difficult transition period and we are glad to now be over it.
When completing any project, you always become reflective of the
successes and some of the challenges faced but also what lessons we
have learned that we can take forward in other activities.
With the above in mind we decided key was the provision of a
wellbeing service and focussing back on what has been a successful
model for the last 25-years, Reachout. Back to the core principles of
the charity.

“Change is the only constant in life”
Heraclitus (Greek Philosopher)
“I don’t look to jump over 7-foot bars: I look around for 1-foot bars
that I can step over”
Warren Buffett (Billionaire Investor)
“We need to give each other the space to grow, to be ourselves, to
exercise our diversity. We need to give each other space so that we
may both give and receive such beautiful things as ideas, openness,
dignity, joy, healing, and inclusion”
Max de Pree (Business Man and Writer)
I think all have significant meaning to Reachout. We need to
always consider change and we need to keep on changing to meet
service demands and align with funding opportunities. Take small
steps in the right direction, and, finally continue to provide an
inclusive, welcoming and inspiring organisation for members,
partners, associates and volunteers.
If we get this right, the future is bright!

Late 2017 we recruited an Administration and Member Support Worker
and a Creative Activities Project Worker to support both the members
and studio space activities. These posts have made a significant impact
on the operational side of the charity and as we started 2018 the
business was looking healthy with some grants secured, some in the
pipeline and reserves from the legacy of the MGB.
So, looking at the activity in 2018:
We have moved to a fantastic new space which allows us to build on the
past 25-years by offering more and varied activities with members having
greater choice, space and activities. Providing zones for break out,
reflection or to drop in, and to socialise establishing a sense of belonging.
Partnering with other providers and outreach programmes to deliver
collaboratively within the community. Providing access to those that may,
for whatever reason, struggle to visit the studio space or partake in other
workshops and activities.
Education and working with new demographics on mental wellbeing and
some of the society challenges that young people now face.
The focus on our core principles in the provision of a service designed for
mental wellbeing through use of the arts.
Redesigning through small cumulative changes to align with the political
and funding agenda across Scotland.
On the finances of the organisation we are in a good place, funding
secured that will allow us to continue to operate in 2019 and strive to
enhance and develop what we are doing. The longer-term strategy as
always there is work to be done and we are fully aware of the challenges
we are going to face.
I tried to think of a term that could best describe what we have been up
to and decided on “partnerships and collaborative working”, I think this
also applies to the coming year ahead as we continue to develop.

What’s planned for 2019?
A new funding model which will involve multiple funding streams including
income generation through charging. This is probably the most significant
change and one that we will spend the time consulting with all to ensure
we do not create barriers of access to the service.
A documented short-term, medium-term and long-term strategy that will
reflect our business planning and where we will look to open the space and
services to others. Still concentrating on well being but looking at other
demographics and understanding the demand and opportunity, especially
in charging.
Operationally we will be looking at the IT infrastructure and what we
provide to ensure both reliability and functionally. It must provide what is
required by both staff and members.
The above are obviously new projects, but we will continue to develop and
create workshops, visiting artists and activities for existing and new
members.
Finally, it is important to consider 2018 has marked a significant milestone
of any organisation, the silver anniversary. Twenty-five years of success is
worth celebrating and there are staff and members who have been
involved for much of that and witnessed the change. I would like to add
one other thing to the 2019 activities and that would be to appoint a patron
or two as we do have such a good story to tell.
Let’s tell it!
In conclusion, 2018, a great year and some significant milestones achieved
on our journey with special thanks to staff, partners, associates and
volunteers whom without their dedication we would not be where we are.
Excited about 2019!
Craig

Lesley Arthur
CEO Report

“I feel great pride & joy that we all have created something
‘very special and unique’.”

“A Centre of Excellence for Creativity
and Wellbeing Inclusive to All”
2017/18 has seen considerable change for our charity now in it’s 25th
year, our thorough business review in 2016 has allowed us to focus
on quality creative outcomes for our ever changing membership.
We have grown and diversified over the decades through listening and
responding to communities since in 1993, my involvement and direction
now spanning 16 years fostering creative approaches to support personal
and social development, making a difference though the arts, and
contributing to the health & wellbeing of communities.
Recognising everyone has the right to access and participate in creativity
and culture to embed a sense of place, identity and confidence has always
been at the heart of Reachout.
This has been the driver towards our ambition to establish a Centre of
Excellence in Creativity and Wellbeing assisting young and old within our
communities to have the opportunity to take part in, and contribute
towards this vision reiterating Reachout’s ethos advocating a strengths
based approach. Believing all of us have something to offer, including those
who need support to participate fully in the community.
Creativity also helps meet challenges in health and social care associated
with ageing & loneliness. It helps people develop a narrative of their lives
and relate to their own experience in a new and positive way.

Reachout projects demonstrate that art, and involvement in its creation,
can give people experiencing challenging circumstances and mental ill
health an avenue for addressing, understanding, reinterpreting and
communicating their reality. Art offers us a voice, values creators and
allows individuals to challenge their self-perception as well as the
perception held by others. 25 years on Reachout celebrates the way our
membership past and present have found power and learning through their
own creative development. By being and becoming artists, people can and
do recover. Our creative journeys and member solo exhibitions evidence
this.
Since closing our subsidiary company Art ’n’ Mind -The Makers Gallery &
Bistro in October 2017 it has been refreshing to focus our energies back to
Creativity and Wellbeing engaging with exciting contemporary professional
artists such as Laura Spring printmaker and Emma McDowell sculptor.
Working with young people building resilience has been an inspirational
development through our Inspire programme aiming to engage with 30
young people and instead working with 85 young people aged 7 – 18 years.
Strengthening partnerships with local secondary schools, Wellbeing
Scotland and Forth Valley College will all be integral to build upon over the
next few years to better support young people with creative tools to
bounce back after negative, challenging, distressing circumstances.
Reachout team will work in collaboration with our members, artists,
volunteers and partners, to create an overall sense of meaning, purpose,
engagement, and social connection for all involved in Reachout.

Re-location to Lime Tree House and undertaking a small capital refurbishment
has created a large flexible open plan studio for drawing & painting, printmaking,
stained and fused glass, crafts, textiles and a digital suite with digital drawing
tablets. This vast space will allow for collaboration with partners old and new,
working to facilitate exercise and relaxation which alongside our creative
projects can have a profoundly positive impact on depression, anxiety, relieve
stress and boost overall mood.
Our new premises also boasts a large enclosed remains of a Japanese garden
which has the potential to develop into an outdoor creative working
environment, sensory garden and cultivating area with direct access from
Reachout studio via double glazed doors and a ramp. This will require a robust
partnership and clear plans to take forward, supported by a medium capital
element and ongoing maintenance and staffing possibly through recruiting a
team of knowledgeable garden volunteers. This project will be a phased
collaborative development which we aim to focus on spring/summer 2019.
The arts are proven to be beneficial, not just in terms of wellbeing, but in terms
of reducing the pressures and costs that long term mental ill health incurs.
Crucially lessening costs within the care sector. However as costs are rising and
statutory service provision is being cut 2019 and beyond will include the
introduction of membership fees and workshops charges. No longer can
Reachout provide a free long term service to our partners. The value of the
service will always out way the small charges participants will be required to
contribute to. Long term the charity will still rely on a large element of grant
funding and our funding strategy and tendering abilities will be vital in securing
further applications to provide service delivery and overhead costs.
I feel great pride & joy that we all have created something
‘very special and unique’.
A huge thank you to our engaging team, inspirational nurturing artists, truly
dedicated volunteers and wonderful members, funders and partners. So as a
fitting tribute to 2018 I am delighted to announce Reachout Creative
Communities is one of 3 SURF (Scotland’s Regeneration Forum) Creative
Regeneration finalists from across Scotland. Winner to be announced 6th Dec
2018…here’s to the next 25 remarkable years.
Lesley Arthur
Chief Executive Officer

Vision
A Centre of Excellence for Creativity
and Wellbeing Inclusive to All

The Organisation
Reachout is an innovative and inclusive award winning charity with 25
years experience of delivering creative opportunities, education and
wellbeing to local communities aged 16 – 80 years experiencing life's
challenges, mental ill health and disability.
Using expressive arts as the vehicle; the service delivery model promotes
informed wellbeing choices and mental health awareness to maintain
wellbeing and prevent relapse.
Goal
The goal for Creative Communities is to create access to high quality
creative programmes promoting great art and inclusive practices,
knowledge and learning, ensuring that people experiencing mental ill
health, learning and physical disabilities have active and influential
experiences ‘alongside others’ to build resilience as a route to recovery and
maintaining wellbeing.
Our Values: Integrity, Equality & Trust
Reachout advocates a strengths based approach starts with the premise
that all of us have something to offer, including people who need support
to participate fully in the community.
Reachout is self-managed by members, giving them sense of ownership and
commitment is a significant factor in Reachout success.

The Service
Reachout Drop-in
Access to expressive and creative arts and wellbeing opportunities
delivered by professional artists for adults
aged 16+
Our self help drop-in removes isolation and mutual support enables
individuals to learn better ways to handle common problems such as
anxiety, depression, low self-esteem, low self-confidence, poor sleep
and panic attacks through expressive creative workshops. Reachout
promotes improved self-acceptance, a structured day and aspirations
to enable a route to recovery and eventual return to the workplace.
Inspire - Studio & Outreach
Creative opportunities for young people experiencing challenging
circumstances, mental ill health and barriers
to employment.
Make
Inclusive visual arts, crafts and music for supported adults
experiencing mild learning or physical disabilities
Change - Long term wellbeing programme
Social prescribing is where an individual is connected to services or
activities in the community which are likely to help with the health
problems they are experiencing. These activities are prescribed as a
non-clinical alternative to a medical prescription. Reachout provides
opportunities for individuals to participate in expressive visual arts
and music programmes, outdoor activities, lifelong learning,
volunteering, social support, mutual aid and self-help. Social
prescribing aims to encourage greater control for individuals and is
particularly useful for people with long-term conditions, vulnerable
groups and those who are socially isolated.

Inspire
Young people facing life's challenges

Target: 30 young people aged 16+ will access Reachout ‘Inspire
Programme’
Actual: 95 young people accessed “Inspire”

During 2018 Reachout has increased engagement with young people
from Clackmannanshire whilst developing our Inspire young peoples
programme.

Aims of Inspire:
 To develop young people's creative arts practice and opportunities as
an integral part of Reachout.
 To ensure that young people influence the programme planning
process and to develop their interest in the building of its programmes
as future audiences and participants.
 To gather opinions and information, through consultation with young
people, which could then inform the working methods of the
organisation and its staff.
 To explore creative techniques that can be used as a tool for
consulting with young people
Inspire Creative Programme:
 Raise the self-esteem of young participants and encourage personal
and social development
 Allow them to experience new life choices and help them realise their
aspirations
 Challenge negative attitudes
 Respond to young people's interests
 Determine their preferred learning style

 14 members aged 16-24 access Reachout studio regularly.
 20 young people attended outreach activities: 19 under 16 years and 1
under 18 years in partnership with Alloa Community House and Hawkhill
Community Centre. The young people participated in a series of Identity
Portrait workshops which were then collaboratively exhibited in
Reachout Atrium under the theme of Child Mental Health Week 2018.
 30 school pupils accessed Reachout service through collaboration with
local schools participating in creative study leave workshops and in
partnership with Wellbeing Scotland summer programme taking part in
digital media printing workshops focusing on the theme of ‘Belonging’.
 26 YPI (Youth Philanthropy Initiative) pupils from 4 local secondary
schools undertook 6 research studies of our organisation and the
benefits of creativity and wellbeing for people experiencing mental ill
health. One group from Alva Academy participated in a series of upcycling chairs workshops, composed lyrics to a song based on one of our
members poems and performed in front of fellow pupils and judges at a
school presentation prior to winning a £3000 cheque for our charity to
further deliver work within schools, and one group from Lornshill
Academy also delivered an award winning presentation securing a
further £3,000. All 6 presentations were extremely well researched and
very powerful. This had led to further links and potential collaborations
within 2 secondary schools.
 Creative Resilience Workshops working group was established in Alva
Academy supported by PSE department with a view to Reachout
delivering weekly after school creative workshops. This will be a pupil
led project commencing 2019. 5 pupils were involved.

Professional sessional artist

Laura Spring

Reachout aims to work with contemporary professional artists.
We were excited to meet and work alongside Laura Spring.
Bold, graphic prints combined with bright colours transformed into
beautifully crafted products are at the core of Laura Spring. With a
passion for colour, print, pattern and process, Laura creates a covetable
collection of functional homewares and accessories.
Designs are transformed through print and weave into cushions, fabrics,
rugs, bags and more, much of which are produced in-house or locally to
her Glasgow-based studio. Laura is firmly committed to supporting
ethical methods of production in the creation of her work.
Laura also works to commission - with clients including Heal’s, the Tate,
Lush Cosmetics, Belle & Sebastian, House of Voltaire and The National
Trust for Scotland, amongst others.
Most recently, Laura was awarded the British council & HIAP’s Helsinki
Designer in Residence which saw Laura spend seven weeks living and
working in the Finnish capital to further her research into Täkänä, a
Finnish form of weaving.
In addition to creating and producing her own work, Laura teaches on a
regular basis delivering a variety of print and creative workshops in and
around Scotland working with a wide range of adults in a diverse range of
settings from her studio to hospitals, day centres and within higher
education.
Teaching is something Laura thoroughly enjoys, being able to pass on
practical skills and inspire people through making is an important and
valued part of her creative practice.
www.lauraspring.co.uk
www.instagram.com/lauraspringstudio

Staff
Lesley Arthur
CEO

Claire McLaughlin

Finance & Governance
Manager

Andy Wake

Creative Activities
Project Worker

Sessional Artists
Iona Leishman / Jacqueline Marr / Jamie Glenday / Gill Curwen / Tracy Waddell /
Emma McDowell / John Cowan / Laura Spring

Kirsten Mooney
Admin & Member
Support Worker

Reachout Volunteers
Thank you for your time, dedication and commitment.
We are encouraged by new volunteers engaging with us
and look forward to developing further creative
programmes in the future.
Maureen Dysart - Creative Arts & Crafts Workshops
Anne Christie - Stained Glass Workshops
Anne Wake - Stained Glass workshop support
Jennifer McGuire - Studio Support
Anne Johnstone - Creative Arts & Crafts Workshops

Reachout take great pride in the valuable contribution
made by our dedicated team of volunteers who have
supported both our membership and organisation.

Kara Fleming - Studio Support
Hannah Ford - Creative Arts & Crafts Workshops

Directors September 2017- October 2018

Carol MacDonald - Studio Support

Craig Machan - Chair

Collette O’Sullivan - Drawing & Paining, Crafts Workshops

Sheenagh Simpson - Vice Chair

Abbie Johnson - Studio Support

Dr Iain MacDonald - Treasurer
Margaret Paterson - Secretary
Jane Miller - Appointed Director
Mary Herriot Dunlop - Director appointed 24.7.18
Emma Scott- Smith - resigned 3.4.18
Fraser Kennedy - resigned 3.10.17

Anne Johnstone
Why I volunteer
Last year I was looking for somewhere to volunteer and popped into
Reachout with no previous understanding of what goes on there – I'm
glad I did!
I now take an art drop-in group on Tuesday mornings where we chat,
participate in a range of art and craft activities and, most importantly,
LAUGH! Our group motto is "Teamwork Makes the Dream Work",
which was suggested by one of the members, Robert.
Before I started, I asked myself "why volunteer?"
My time at Reachout quickly provided me with these answers:
To share my skills with those who might appreciate them
To develop confidence
To develop my own interests while encouraging others
To help me understand many social and emotional difficulties in our
society
To be a productive member of the community
The list is endless!
Something I did not expect from volunteering has been my attending
several workshops run by professional artists and practitioners at
Reachout, tackling crafts I had never tried before. For example, I have
learned Needle Felting, Stained Glass, Portrait Painting and most recently
Willow Weaving.
By attending these workshops I have enjoyed developing my skills as well
as generating ideas to use in my Tuesday drop-in sessions. I have found
Andy and Kirsten (Reachout staff) very welcoming and all members and
carers very friendly towards me. I would recommend Reachout as an
interesting, rewarding and inclusive place to volunteer...and of course any
volunteers to help me on a Tuesday will be made more than welcome!

Visitors at a glance

DELIVERING ARTS EXPERIENCES TO
PROMOTE CREATIVITY & WELLBEING

Activities at a glance

Members quotes

“Spotlight member artist will be a
big achievement for me in terms of
confidence building. When I came
here first I thought I’d be going
through the motions basically. If
you’d said I’d be agreeing to have my
images displayed on the wall for
others to see I’d have said no
chance”.
“It’s been very positive for me
to look back and see how far
I’ve come and how much
Reachout has helped me.
Reachout saved me. I don’t
think I would be here if it
wasn’t for Reachout. I feel
“Reachout can act like a
more confident doing things
bridge. Something to lean
outside of here and
on. Helping solidify coping
socialising”.
strategies.
Being there and
non-judgemental”.

Clares story
(Clare’s story and others journeys of recovery & hope are
documented in Reachout Creative Journeys booklet 2018)
“Seven months ago my whole world came to a shattering halt
when my wonderful husband Cliff Jackman died very suddenly and
unexpectedly at the age of 49. It was the night before my 49th
birthday, he had not been ill and came home from work a happy
man as usual. Later that evening he told me he had a pain in his
chest and things
escalated rapidly.
Although I phoned 999 almost immediately the ambulance took 45
minutes to arrive by which time he could hardly breath and was in and
out of consciousness.
Tragically he went into cardiac arrest on our sofa before they managed to
assess what the problem was and he died in the ambulance outside our
home.
To say I was completely shocked and devastated is an understatement,
he had been my whole world for over 26 years and I couldn’t imagine life
without him. With the help of good friends and family I managed to plan
and get through the funeral in a surreal daze. The weeks and months that
followed were spent in a bubble of grief, I could not see a future and
didn’t want to have a future without Cliff in my life.
I was determined to grieve fully and feel everything, however painful. I
did not do anything to block out my emotions such as drink, drugs,
antidepressants or work. Luckily, I have done a lot of reading and
research into trauma, loss and grief with the work I have done over the
years with traumatised children, so I had a good understanding of the
most positive ways to heal from my own trauma. I was able to feel and
express my emotions and talk about them to friends who have been so
patient and supportive.
My good friend Lesley Arthur from Reachout with Arts in Mind was a
great support and suggested that I might benefit from joining Reachout.

Clare continued
To begin with I was unsure about this and didn’t really think I was
someone who would ‘fit’ the criteria. I had been struggling with getting
out and doing the simplest of tasks such as going to the supermarket. I
would put it off for weeks, then walk around in a painful daze, trying to
hold back the tears whilst looking at meals for one instead of packs of
meat and veg that Cliff would then create into some amazing meal. My
friends would encourage me to go out and do things with them and I
enjoyed getting out of the house and their company, however the time
would always come when I had to go home to my empty house where
Cliff had died on our sofa. I think I was being re-traumatised every time I
got home and began having panic attacks.
About two and half months ago Lesley asked if I would be interested in
attending some stress control classes they were holding at Reachout for
staff and members. ‘Stress control’, was devised by Jim White, a clinical
psychologist in Glasgow, and is now being used both in this country and
across the world. Comforted by the fact Lesley would also be attending I
decided to give it a go. I had done a lot of work on stress management in
my job and didn’t really think I would learn much, however I was proved
wrong. The sessions were so clear, each one focussing on a different part
of stress. It was a six-session course at one hour per session, and I was
relieved that it was not a class where we would be expected to talk. The
sessions covered: Learning about stress; controlling your body;
controlling your thoughts – cognitive therapy; controlling your actions –
behaviour therapy; controlling panic; controlling sleep problems and
controlling the future. After each session we would be given a booklet
and encouraged to try the strategies we had been given in that session.
Almost immediately I could feel myself improving. The staff and members
at Reachout were so welcoming and there was a very calm, therapeutic
atmosphere which put me at ease. Getting out at a regular time each
week
was good for me and I gradually felt like I was re-joining the world.

I was then given the opportunity to join a portrait painting class at
Reachout with artist Jacqueline Marr. As I has studied art and design after
leaving school, I was keen to start painting again and knew it would be a
therapeutic class for me to join. Cliff was an artist and I felt he would like to
think of me painting. The class had various levels of experience and skill and
Jacqueline was great at managing everybody’s differing needs. I had bought
a large canvas and printed a photo of Cliff which I wanted to paint.
As I already had some skill and talent Jacqueline let me get on with working
on my portrait almost immediately, coming over every so often to guide me
in the right direction. I quickly saw my talent returning and was pleased
with my progress from the offset. I felt like I was bringing Cliff back to life.
The sessions were once a week for 2 hours, although I usually stayed on
longer as I was so focussed on my painting. I took photo’s of the different
stages of my painting each week and was brave enough to post these on
Facebook most weeks to show my progression. The response to my
painting from friends and family was incredible and I could feel my
confidence and self-esteem growing each week.
Joining Reachout has been probably the best thing I could have done at the
time I did it. I now feel like I have a future again and am starting to see the
joy in life and feeling in touch with the world and willing to try new things.
I would like to thank the staff and members at Reachout for all their help
and support over the weeks I have been attending, and especially to my
wonderful friend Lesley Arthur who has helped me more than she will ever
know. I am now in a position where I feel ready to go back to work and may
not need to attend any more sessions, however it is a comfort to know it is
there for me if and when I do”.

Clare

George’s story
Introduction

George has been a member of Reachout for approx 15 years as part
of his personal plan or ‘tool kit’ for wellbeing; turning to art as a
positive device for living with PTSD. For the first exhibition in our
brand new space and as part of our 25th anniversary celebrations,
it seemed fitting to showcase the work of George. His solo
exhibition ‘Some Sense of a Place’ runs from October
to December 2018.
“I saw something about Reachout in the Stirling Observer. I lived about
ten miles away at the time so I travelled across to have a look at what
Reachout was doing but it took me six weeks to do that because I wasn’t
sure about coming to a new place on my own. So eventually I came
across….I was actually interested in stone carving, which they were doing
at the time. I started coming two or three times a week, then eventually I
came every day to Reachout. I did a lot of stuff; drawing to begin with
and a lot of glass projects came up as well. Reachout was different, it was
looking at things differently from other mental health services I’d
experienced. I eventually moved to Clackmannanshire because I was
using Reachout so much and I wanted it to be easier for me to get therethat’s how important it had become to my wellbeing.
It felt as though stigma wasn’t there as much, the mental health label
wasn’t a priority; you were there to do something creative to improve
your wellbeing and improve your confidence… getting you interested in
things. At Reachout you could still talk about mental health things in
general but it actually motivated you not to dwell on that type of stuff your problems or your illness…because that’s what I’m often kind of
guilty of: dwelling on my situation, or listening to other people dwelling
on theirs… Reachout diverted my mind from it for a wee while. It would
still be there, but it wouldn’t be as prominent, it wouldn’t be such a big
issue.

“In a nutshell, Reachout helps lift stress and anxiety
and it gives you a sense of belonging to a place
where folk have got positive ideas and positive outlooks.”

For me it’s learning strategies as well as doing art and still socialising with
people, which I do at Reachout because the subject doesn’t revolve around
the mental health side of it. That’s the good thing, it takes you out of the
mental health system as I would call it... it’s separate from that. We do talk
about that subject here sometimes but it’s not so intense, it’s not a priority.
It’s not the sole focus.
The thing about reducing stress is finding something that you like to do that
will divert your energy. Everybody’s an individual so it’s finding the stuff
that you can see yourself making progress at. It takes practice like in any
kind of subject but if you come in- like I started with drawing then I did the
glass work, it’s just finding what helps you bring your stress down.
Reachout can offer a lot of different workshops for that. But it’s really up
to the person to find what suits them.
At some points people don’t want to do anything, when they’ve got
anxiety, because it’s that overwhelming. You don’t want to do a thing; you
don’t even want to go out of the house. It’s progressing from being able to
come out of your house, to stop you getting any worse, to finding things
that’ll help you get better and get off that hamster wheel. You know?
That’s a big step for people. It took me about six weeks to come to
Reachout because I didn’t know what to expect. But I eventually did it and
for me the initial discomfort of doing something it would have been easier
not to do was worth it…like with a muscle; if you’ve stopped exercising you
have to relearn a muscle, or you have to relearn your mind to do things
that before you maybe automatically done but never thought about it. So
the process of doing a drawing or painting is the process of training your
mind again. It’s like starting from the beginning with something, building up
strength and it gets easier. Like walking; you take that for granted.
It’s a process as well, doing art; you get your paper or your paint, fill your
jar with water or Turps, it’s a process for you to go through until you get
what you want as the finished article. That’s a process from start to finish.
So it’s how long it takes you, how big the picture or how big the sculpture
or how big you want a thing to be or when do you want to finish it. For me
these are the steps”.

George continued
“I can speak to folk about mental illness all day, it’s a big subject, but I’m not
qualified to say to someone ‘this is what you should do’. It’s the awareness,
that’s the word that I need to remember. It’s not saying ‘look at me I’ve got
mental health problems’, although that is sometimes what I was doing in the
past- I was using it not like a qualification but like a crutch.
You sometimes drift back into using that crutch and it comes out like that in
conversation if you’re not careful… Being aware of how you are feeling is
important and aware of what you can do to feel better if you need to. Also
being aware of those things for folk you are close to as well, plus how you can
help raise awareness in others about how your mental health affects you but
without resorting to that crutch.
You can get slotted into a definition of that and it can be comfortable, but
nobody wants to have an illness any more than to break a leg. In an ideal world
you don’t want to have any illness. But in my particular experience I used to
find myself going back to what seemed easy in the short term, like a crutch,
saying ‘I’ve got this’ and ‘I’ve got that’. But I should have been saying ‘I do this’
or ‘I do that’. It’s like you want to move forward but then your mind says ‘no I
think it’s easier if you’re back there’. It’s like you’re having a conflict with
yourself so it’s good to be aware of how to cope with that.
That’s what I think Reachout can help you with in a process, by kind of saying
‘we don’t want to change who you are, we are here to help you feel better and
cope better with your condition or situation and have a better quality of life’.
Reachout can definitely help you with that by helping to break that cycle,
helping people want to get better and want to have a better quality of life so
they can do it themselves.
A good word for that is ‘grounding’. I find that grounding part of what the
community at Reachout provides can help your mind slow down a bit. It could
be that others have experienced the same type of thing that you are feeling
worried or anxious about and it’s just taking that pressure off enough to bring
you down. I find that it’s better in Reachout for that than some other services.

You can get positive feedback from folk about your artwork and your
improvement with it so it’s really a positive atmosphere in terms of
social surroundings as well as art. Everybody’s different so what you
get out of Reachout is space to discover where you are and how you
feel at that point in time; a starting point for helping yourself break
the cycle of mental illness or isolation.
A lot of people come in and it’s a case of re-learning how to be
confident again. I’d say to anyone to give Reachout a good chance
because you will find something that you like doing. I think that’s why
it works for me - you’ll not just snap out of your situation but if you
allow yourself a chance at Reachout it’s small steps towards
recovery”.

George
George has become part of TCV (The Conservation Volunteers),
voluntarily monitoring and photographing water levels at key
locations around Clackmannanshire's Hillfoots. Recently he was one
of five finalists in the UK shortlisted for a Heart of the Community
Heroes Award.

Lys Hansen
Artist and Patron
The Makers Gallery & Bistro

A Celebration
It is a pleasure for me to write words of congratulation and to wish
a very happy 25th birthday to Reachout.
This is a most dynamic organisation with a team of spirited, visionary and
generous people. On my frequent visits and drop-ins to the working studio, all
students present were happily engaged in creating a variety of artworks that
bring joy and a great sense of achievement.
The gift of art to the spirit of human beings is well documented. No nation, no
people nor culture is without its expressive art forms. Art is for all, at whatever
age or level of development. It inspires and enriches the inner consciousness.
There is nothing so exciting as the discovery of the self and the expression that
can flourish and flower with encouragement.
We are here on this wonderful Earth to help and to care for one another,
whether this is on a personal level or on a community level.
Reachout is making a wonderful contribution to those who are in need.
May the splendid work continue.

Lys Hansen

Patron The Makers Gallery & Bistro

Art’n’Mind The Makers Gallery & Bistro
Social Enterprise 2011-2017
Education, Progression, Employability
 Reachout established The Makers Gallery & Bistro in 2011 to provide
education, progression and employability for local adults experiencing
mental ill health and barriers to employment.
 During the 5 year programme 155 local adults engaged on
the Employability Pipeline.
 1 in 3 gained employment, 6 of those trainees were employed by
Reachout and The Makers Gallery & Bistro.
 The project created training and enterprise opportunities for people
experiencing barriers to employment and helped them move closer to
the labour market. This included structured skill development, real on
the job training and activities, work placements and individual
support.
 Trainees were offered placements in three areas – Bistro, Front of
House or Gallery & Enterprise. In addition to the work experience and
qualifications, trainees worked with parent company Reachout
accessing mental health awareness,
well-being workshops and member-led practical and emotional
support.
 The training programme worked in partnership and collaboration with
Forth Valley agencies including Integrated Mental Health Service, Job
Centre Plus, St Modans High School & Learn Direct to identify and
engage with local adults experiencing challenging circumstances.

Education, Progression, Employability

 The passion and commitment from our staff team explored
creative ways of improving health and well-being whilst
delivering a range of transferable skills and training.
 During the 5 years the project delivered a diverse portfolio of
creative activities including creative arts workshops, a cultural
and creative events programme, themed dinner events,
accredited REHIS training to the local community and outside
catering.
 The bistro gained a Certificate of Excellence on Trip Advisor,
runner up at Learn Direct Inspiration Business Awards 2015,
runner up at Clacks Hospitality and Business Award 2016 and
nominated to Visit Scotland Scottish Thistle Awards Best Informal
Eating experience. The gallery worked with 120 local, national
and international artists and makers.

Following a company review Art’n’Mind – The Makers Gallery & Bistro
ceased trading on 17th March 2017 at the end of the 5 year Big Lottery
grant and Art’n’Mind company was dissolved October 2017.

Financial Results for the
Year Ending 31 March 2018
The financial statements of the Charity for the year ending 31 March
2018 were prepared in accordance with accounting policies and
standards and have been independently examined by accountants
French Duncan.
Full financial statements can be accessed online.

Results in overview
During this year overall income of the charity was £367k (2017: £271k) with
a net surplus of £248k (2017: deficit £10k) made up of:
Net income on restricted funds of £128k due to grants received but not
drawn down, to be utilised for 2018/19 operational costs An unrestricted
operating surplus of £120k, of which £113k from trading profit and sale of
assets on closure of subsidiary company Art’n’Mind (Oct 17)
No transfer of grants to Art’n’Mind, in prior year £168k was transferred
Total reserves stand at £363k (2017: £115k) comprised of:
Unrestricted general fund of £205k which after deducting fixed assets (£1k)
and designated fund of £111k leaves a balance of free reserves of £93k,
which is within our Reserves Policy (see below)
A designated fund of £111k (Art’n’Mind Trading Income) earmarked to
support relocation costs and phased development of new studio space
(moved October 18)
Restricted funds of £158k being grant income received in advance from
funders and held at the year end to be spent in 2018-19

Income
The Charity’s total income for the year was £367k (2017: £271k), a
significant increase of 35% on the previous financial year.
This was primarily due to trading profits and sale of assets on closure of
Art’n’Mind Ltd amounting to £113,716. Also net decrease in grants
received from 2016/17 of £17k, notably the end of Reachout service level
agreement with Clackmannanshire Council (September 2017).

Grants Received

Financial Position as at 31 March 2018
In 2018 there were no grants transferred to Art’n’Mind (2017: £167,836).

Expenditure
Total resources expended (excluding the transfer of grants to subsidiary
company Art’n’Mind Ltd) were £118k (2017: £114k). This was a minimal
increase of 3% (£4k) compared to the previous financial year. The majority
of cost lines have remained at similar levels year on year.
The key increases to note are training and recruitment and salary costs
(£3k) relating to two new members of staff in October 2018 in line with
Reachout service review.

The balance sheet shows total funds of £363k. These funds include £205k
unrestricted funds, of which £111kis a designated fund (see Results in
Overview). These monies have been invested in a deposit account from
which Reachout has received investment income of £234 this financial year.
The total fund balance also includes restricted funds of £158k. The use of
these funds is restricted to specific purposes or they comprise funds subject
to grant conditions. Full details of these restricted funds can be found in
note 15 to the financial statements together with an analysis of movements
in the year.

Reserves Policy
At end March 2018 Reachouts net free reserves were £93k. Based on
projections for the financial year ahead this represents about six months of
total annual expenditure for the organisation. The trustees estimate that
the charities reserves are at an appropriate level to reasonably protect its
ongoing and future activities from unexpected financial risk.

With thanks to our funders in 2017 & 2018

reachoutwithartsinmind.org.uk

